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FaIEF O 007 PROGRESS

l. Organization. The Office of Collsction and Dissemination was organized
in Septembsr to consist of 3 Branchess (a) Requirements Branch, responsible for
maintaining continuing contact with all:sppropriate Governmsnt agencies and ascertain-
ing their nseds for intelligesnecs matanial; (b) Collection Branch, which arranges
and coordinates field collsction Ly aouropeiate agencies; (c¢) and Dissamination
Branch, responsible for propar dissemimnatien of the intelligence materials through-
out the Goverument.

2o Personnel. The table of orzanization for OCD provides for 8L individuals
(43 officer or professional, and !1l-clerical), Of the contemplated 84 persons, 26 are
alrsady on duty and 17 mors in process of appointment. So far, personnzl procuremsnt
is abreast of working requirements., ‘ .

3. Processing of reguwests recaived,
E g

ae Requests are rec=ived from agenciss outside CIG as well as from ORF, 00
and 050. GControl proceduras have baen 3stablished for processing large numhars of
these requests. Starting vith only a fiw during the first month, the numbsr has now
risen to about 100 a month. Ths trafffe is increasing and will probably antail

hundreds of separats projects monthly in the near futurs.

b. Requests recsived are of two types: (1) those requiring field collection,
and (2) those requiring research by Ok. The latter type in turn gives rise to
additional fi:ld collaction projects. A single collection project frequently neces-
sitates the assignment of missions to saveral collsction agencies simultandously.
One raceivad request now in vrocess will probably result in hundreds of separate
collecting projects, as well as considérable number of research studies. iy

c. So far, seven Government. ameneies outside of CIG are requesting col-
lection or ressarch action by CiG. As the program develops, this service will be
extsnded to all Govsernment apencies having functions related to national security.

i« Dissemination.

2. A Reading Center has been:established, which decides the distribution
to be given to all incoming material, ‘Approximately 600 reports are procedsad daily,
consisting of CIG material (field reports and ORR studies) as well as material from
outside agenciss (military and naval attache reports, ambassy rsports, econcmic
studies, etc.). By June 1947, the flow will probably avsrage 800 daily, which is
approximately the load exp:risnced by the Intelligence Division, ¥DGS, on V-7 Day.

b. An average of 3-0 cables are now received daily within CIG. The
volume may increase to about 400 by. Jume: 197, : P 4

5. Development. Progress in devslovimg plans and procedures has beedivery
satisfactory to dats, being limited princinally by the difficulties of perscnnel
procursment. As additional personnel are procursd and trained, ths capability for
handling a large volums of traffic will increase in proportion. Tnis will rasult
in increased service to Govarnment agancies; and a corresponding increase in volume

of business.,
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25X1ABa orelly advised mf, material is needed §o assist
ctor g & progress report ior in the near future. G

w.ated that the brief should be azbout one page in length, and should be sub-
mitted to you on the morning of 2 Jamary.

2. The brief, prepared sccording to the above specifications, is enclosed
herewith.

25X1A9a

Colonel, G« S. C.
Deputy Assistent Director for
Collection and Dissemination.
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